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Eco Axis Holding was born from a strategic
vision of institutional integration — an alliance
of diverse economic expertise forged into a
single entity shaping the future of business.
We are a comprehensive knowledge and
operational platform delivering innovative
solutions to institutions and communities,
ensuring maximized investment value and
measurable sustainable impact beyond
traditional financial metrics.

We fuse strategic intelligence in design with
sustainability in execution — an integrated,
unbroken cycle. Headquartered in Alexandria,
we serve partners across MENA and Europe.
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From Alexandria to the World

 Headquarters:
Alexandria, Arab Republic of Eqypt —
a strategic hub blending
Mediterranean economic heritage
with modern digital infrastructure.

« Regional Footprint:
Actively operating across Egypt, the
Kingdom of Saudi Arabia, the Sultanate of
Oman, and the State of Kuwait through a
network of local consultants and calibrated
strategic partnerships.

e Global Reach:
Expanding into European markets through
alliances with international experts in
governance, technology, and finance —
ensuring global standards are localized, and
regional expertise is elevated onto
international platforms.
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OUR VISION

To become the regional hallmark of excellence and the trusted partner for sustainability — delivering
innovative solutions that empower institutions to drive corporate growth while creating simultaneous positive
impact on the economy, society, and environment.
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OUR MISSION

At Eco Axis Holding, we deliver sustainable solutions, strategic consultancy, and responsible products that yield
measurable results. Our integrated model bridges specialized advisory, ethical supply chains, and professional
project management — maximizing resource efficiency and creating quantifiable sustainable impact.
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Our Core

Intergrity

Uncompromising ethics
and transparency

Strategic Integration

Closing the loop between vision
and execution institutionally

Excellence

World-class
professionalism

Commitment

Precision and
punctuality

o

Values

Measurable Impact

Data-driven decisions with real-time
trackable results via APIs

Sustainable Relations

Long-term relationships built on trust,
confidentiality ,and transparency
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Why Eco Axis?

We are the Axis that connects vision to execution.

Embedded Strategic Intelligence:

We transform data and analytics into measurable
executive decisions, where strategic thinking meets
sustainable application across every axis of our

operations.

True Integration:
Strategy, supply, and project
management in one ecosystem.

Embedded Sustainability:
ESG is not a report — it is built into
operations and products.
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Regional Footprint:
Deep presence across Egypt, Oman, KSA,

and Kuwait, aligned with global standards .

[ISO - COSO - GRI - LEED]

Measurable Impact:
KPIs linked to operational systems
via APIs for real-time tracking.

Strategic Partnerships:
Access to international financial,
legal, and technical expertise

10
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Our Stage Methodology: - Jo=il aungio

Diagnosis & Integrated Execution & Project Management Monitoring &
Analysis Chain Design Integration &Iofemt_:?““' Continuous
. P . ..l ntegration
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N

Sustainable Trade &

Supply Chain

Agricultural, animal health,
nutrition & green construction

products

ur Pillars
o

o3

Consultancy &
Training

Governance, strategy, ESG,
business development ,GRC &

training academ

o0

00O
00O

Projects &
Events

Green real estate, reclamation,

infrastructure & events

13
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1.Sustainable Agriculture - Moderna Spain Agency
= Sustainable Plant Nutrition & Protection Solutions System

Biofertilizers and Organic
Fertilization Solutions
[Seaweed Extracts, Humic
Acids, and Beneficial
Microorganisms)

High-Efficiency Mineral
Fertilizers (Foliar, Chelated,
and Controlled-Release
Formulations]

Biological Resistance
Enhancers (Phosphates and
Potassium Silicate Solutions)

Soil Conditioning
and Salinity
Management
Solutions
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1.Natural Juices [Lixir]
[Lixir) dyouh pilne.1

2.Honey Products (Juno)
(Juno] Juue.2

2.HEALTH & NUTRITIONAL VALUE

auflasll dnudllg dnnll.2

3.Healthy Bakery Products
twan JUljguan.3

4.Natural Dairy Products
(Lixir Pure / Lixir)
duapb oW14
(Lixir pure) (Lixir)

5.Premium Natural
Sauces (Lixir)

daub Olalo.5
(Lixir)8)>19¢

6.Healthy Baked
Snacks & Crackers
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3.Animal Health &
Veterinary Solutions

19
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Green concrete

5w

N

Smart glass [Low-E Glass
— Low Emissivity Glass]

A

4.SUSTAINABLE BUILDING SOLUTIONS

02

Fire-resistant bricks
[refractory bricks]

N

A 03 A

Organic insulation
materials

N

06

Green facade systems
[sustainable building
\envelope solutions]

\W h

Smart bathroom fixtures and
water-saving faucets
\ equipped with aerators

04

<

Low-VOC paints [low volatile
organic compounds
K emissions]

08

S

Motion-sensor technologies

to reduce water was

\ project

tein
residential and commercial

4
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Eco Axis for Consulting and Training
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 INSTITUTIONAL GOVERNANCE

We design and activate practical
governance frameworks that link
policies to procedures and operational
systems, powered by digital solutions
and APl-based data integration to

ensure real governance implementation.
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o STRATEGIC PLANNING &

PERFORMANCE MANAGEMENT

We build actionable strategies gro

unded

in operational data analytics, linked to
integrated performance ecosystems

enabling real-time tracking and
continuous decision-making.
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« BOARD DEVELOPMENT 6 gullany Joell ghi o

ENABLEMENT oljlal
We enable boards to fulfill their [8)g2 clal o 6)1aU1 yullao gSod
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members and secretaries.

Digital dashboards for board oversight



o SUSTAINABILITY & ESG

We embed sustainability practices into
core operations and build integrated
ESG data management systems with
automated reporting to ensure
compliance and sustainable value
creation.
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o BUSINESS DEVELOPMENT &
INSTITUTIONAL EXCELLENCE

We support institutions in achieving
calculated growth through agile business
models, performance efficiency
improvement, and institutional excellence
practices, leveraging data-driven strategic
decisions
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Comprehensive training programs bridging management, finance, legal,
and technical domains — built on scientific foundations and practical
expertise, tailored to real-world institutional contexts.
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Governance

Listed companies, government entities, sports clubs,
GRC, ESG, family governance, compliance officer,
anti—money laundering [AML), business continuity
management [BCM)

?

Management

Strategic planning, KPls,
organizational excellence,
supply chains, Lean Six Sigma

?

Financial:

Financial analysis, IFRS,
budgeting, financial planning

Legal

Labor laws, commercial
contracts

Technical

Fertilizers, pesticides, oil & gas,
energy, engineering

30
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Eco axis for Projects & Events Management
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Land Reclamation &
Smart Infrastructure

\We revive degraded lands with Smart irrigation sensors cut water
Moderna bio-fertilizers and natural waste by 50%, while solar-powered

conditioners that restore fertility drainage systems manage salinity.
without harmful chemicals.

Integrated farm facilities—crop
collection, naturally cooled storage,
and eco-packaging—are all linked to
a digital quality system.

33
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Sustainable Transportation
Management

\We build smart and sustainable transportation systems that integrate
operational efficiency, green transition, and digital management to
maximize asset value while reducing costs and emissions.

e Iransportation Uperations &

Management
Our Solutions

o Electric 6 Low-Emission
Iransportation

o Uigital Tracking & Analytics

o Fuel & Energy Efficiency

o ESG Emissions Measurement &
ESG Integration

35
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Sustainable Tourism

\We provide integrated tourism solutions that combine guality experiences,
operational efficiency, and environmental and social responsibility, while
developing sustainable tourism programs that create value for travelers,
communities, and destinations.

Hajj 6 Umrah Programs

International Tourism Programs

Our Services Religious & Cultural Tourism

Tour & Travel Program Management

Sustainable Tourism Transportation

37
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Green Real
Estate

\We develop and operate green Green facades and smart fixtures Handover includes a live digital
properties aligned with LEED and that save energy and water. dashboard ensuring environmental
MOSTADAM, using sustainable performance across the full life cycle.
materials from our portfolio: green

concrete, fire-resistant bricks, Low-E

glass, and organic insulation.
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International
conferences and
forums

We design, manage, and sponsor international conferences, workshops, and specialized forums to
professional standards.

We merge strategic consultancy [content design and objective setting) with sustainable supply

[healthy haspitality via natural products and eco-friendly packaging).Full execution including
logistics management and digital event infrastructure

41
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Sustainable Sports
Events

Organizing tournaments, races, and innovative sports activities with regional partnership building.
We apply environmental footprint reduction standards: circular waste management, reusable

temporary construction materials, and renewable energy supply points for temporary facilities.
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We Serve
Change Makers

Eco Axis Holding's expertise spans diverse sectors pursuing
institutional excellence and sustainability:

Consultancy & Training: Listed
companies - Government ministries &
entities - Family businesses - Sports
federations & clubs - Educational
institutions - Investment funds &
financial authorities.

Sustainable Supply Chain: Large-scale
farms & agricultural cooperatives -
Livestock production companies - Green
construction & real estate developers -
Healthy food retail chains - Restaurants

& hospitality seeking natural products.

Projects & Events: Real estate developers
committed to sustainability standards -
Land reclamation projects - Smart
infrastructure - Sports & entertainment
organizations - International conference
and forum organizers,
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We build integrated business ecosystems that drive sustainable growth while balancing
economic returns with corporate responsibility... Where Sustainability Meets Strategic
Intelligence.
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CONTACT US
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Where Sustainability Meets Strategic Intelligence
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www.ecoaxis-holding.com w

@ info@ecoaxis-holding.com ECO AXIS

HOLDING

Where Sustainability Meets Strategic [ntelligence
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