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Eco Axis Holding was born from a strategic

vision of institutional integration — an alliance

of diverse economic expertise forged into 3
single entity shaping the future of business.
We are a comprehensive knowledge and
operational platform delivering innovative
solutions to institutions and communities,
ensuring maximized investment value and
measurable sustainable impact beyonad
traditional financial metrics.

We fuse strategic intelligence in design with
sustainability in execution — an integrated,
unbroken cycle. Headquartered in Alexandria,
we serve partners across MENA and Europe.
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From Alexandria to the World
» Headquarters:  Regional Footprint:  Global Reach:
Alexandria, Arab Republic of Egypt — Actively operating across Egypt, the Expanding into European markets through . |
a strategic hub blending Kingdom of Saudi Arabig, the Sultanate of alliances with international experts in.—"" r
Mediterranean economic heritage Oman, and the State of Kuwait through a governance, technology, and finance — ' '
with modern digital infrastructure. - - - network of local consultants and calibrated ensuring global standards are localized, and »w
L P strategic partnerships. regional expertise is.elevated onto >

international platforms.
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To become the regional hallmark of excellence and the trusted partner for sustainability — delivering
innovative solutions that empower institutions to drive corporate growth while creating simultaneous positive

impact on the economy, society, and environment.
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At Eco Axis Holding, we deliver sustainable solutions, strategic consultancy, and responsible products that yiela
measurable results. Our integrated model bridges specialized advisory, ethical supply chains, and professional
project management — maximizing resource efficiency and creating quantifiable sustainable impact.
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Intergrity

Uncompromising ethics
and transparency

Strategic Integration

Closing the loop between vision
and execution institutionally

Excellence

World-class
professionalism

Commitment

Precision and
punctuality

Values

Measurable Impact

Data-driven decisions with real-time
trackable results via APls

Sustainable Relations

Long-term relationships built on trust,
confidentiality ,and transparency
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Why Eco Axis?

We are the Axis that connects vision to execution.

Embedded Strategic Intelligence:

We transform data and analytics into measurable
executive decisions, where strategic thinking meets
sustainable application across every axis of our

operations.

True Integration:
Strategy, supply, and project
management in one ecosystem.

Embedded Sustainability:
ESG is not a report — it is built into
operations and products.

Regional Footprint:
Deep presence across Egypt, Oman, KSA,

and Kuwait, aligned with global standards .

[ISO - COSO - GRI - LEED]

Measurable Impact:
KPIs linked to operational systems
via APIs for real-time tracking.

Strategic Partnerships:
Access to international financial,
legal, and technical expertise
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Our Stage Methodology: : Jo=dl dungio

Diagnosis & Integrated Execution & Project Management Monitoring &
Analysis Chain Design Integration &IOtPe"“tt'_"““' Continuous
. ° 3 Co. ntegration : t
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Objective: Transform strategic vision into measurable, tangible impact. wuball Jilég guanlo il sl dundlpuo Ul augll Jugad wagll
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Sustainable Trade &
Supply Chain

Agricultural, animal health,
nutrition & green construction

products

ur Pillars

ategyNESG, N\

Projects &
Events

Green real estate, reclamation,

infrastructure & events
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Eco axis for Sustainable Trade & Supply

Chain Solutions
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1.Natural Juices [Lixir] 2.Honey Products [Juno) 3.Healthy Bakery Products 4.Natural Dairy Products 5.Premium Natural 6.Healthy Baked
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Eco Axis for Consulting and Training
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o INSTITUTIONAL GOVERNANCE

We design and activate practical
governance frameworks that link

policies to procedures and operational
systems, powered by digital solutions

and APl-based data integration to

ensure real governance implementation.
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o STRATEGIC PLANNING &
PERFORMANCE MANAGEMENT

We build actionable strategies grounded
in operational data analytics, linked to
integrated performance ecosystems
enabling real-time tracking and
continuous decision-making.
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« BOARD DEVELOPMENT & Julood Joell pghi e

ENABLEMENT Oljlaul
We enable boards to fulfill their [8)91 clal (o 8jlall gullop Sl
e et e i S gl
operational mechanisms, and | 2l “J'D&”. LZ'L'l'Jl e ml JJQ’hJ
certified training programs for board Jull elinlg yudanll elacl Jall

members and secretaries.

Digital dashboards for board oversight




Ll o SUSTAINABILITY & ESG

We embed sustainability practices into
core operations and build integrated
ESG data management systems with
automated reporting to ensure
compliance and sustainable value
creation.
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- BUSINESS DEVELOPMENT & Jlocill pghi o
INSTITUTIONAL EXCELLENCE swuwwgall junillg

We support institutions in achieving gni @i g0 Gluuugodl pcai
calculated growth through agile business (io Jlocl 2ilod e yugjao
models, performance efficiency 5dig «elaU] 0eloS (uwalg
improvement, and institutional excellence 20 (s god| il ¢lwjloo
practices, leveraging data-driven strategic Olylall aca 50 Olibyll wyhal

decisions (lL."]J_I|J.l.L1JJ|
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Comprenensive training programs bridging management, finance, legal,
and technical domains — built on scientific foundations and practical
expertise, tailored to real-world institutional contexts.

Jla Josll gily go ol

g yaildllg awlodlg 6)la Ul (pu Roat dlolSio duyjai aoly
A00N0Q « OpAq dunde ! qde
O luwuwgadl




Governance

Listed companies, government entities, sports clubs,
GRC, ESG, family governance, compliance officer,
anti—money laundering [AML], business continuity
management (BCM]

Legal

Labor laws, commercial
contracts

Management

Strategic planning, KPIs,
organizational excellence,
supply chains, Lean Six Sigma

?

Financial:

Financial analysis, IFRS,
budgeting, financial planning

&
Technical

Fertilizers, pesticides, oil & gas,
energy, engineering

30
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Eco axis for Projects & Events Management
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| and Reclamation &

Smart Infrastructure

We revive degraded lands with smart irrigation sensors cut water Integrated farm facilities—crop
Moderna bio-fertilizers and natura waste by 50%, while solar-powered collection, naturally cooled storage,
conditioners that restore fertility drainage systems manage salinity. and eco-packaging—are all linked to

without harmful chemicals. 3 digital quality system.
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Sustainable Transportation

Management

We build smart and sustainable transportation systems that integrate
operational efficiency, green transition, and digital management to
maximize asset value while reducing costs and emissions.

o [ransportation Uperations @ o Uigital Iracking & Analytics

Management
Our Solutions

e [uel g Energy Efficiency

e [tlectric G Low-Emission

Transportation o £SG Emissions Measurement &

S0 Integration
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Sustainable Tourism

We provide integrated tourism solutions that combine quality experiences,
operational efficiency, and environmental and social responsibility, while
developing sustainable tourism programs that create value for travelers,

communities, and destinations

Our Services

e Hajj & Umran Programs
International lourism Programs

e Religious o Cultural fourism

e lour g Iravel Program Management

e Sustainable lourism Iransportation
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Green Real
Estate

We develop and operate green Green facades and smart fixtures Handover includes a live digital
properties aligned with LEED anc that save energy and water. dasnboard ensuring environmental
MOSTADAM, using sustainable performance across the full lite cycle
materials from our portfolio: green
concrete, fire-resistant bricks, Low-E

glass, and organic insulation.
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International
conferences and

forums

We design, manage, and sponsor international conferences, worksnops, and specialized forums to
professional standards.
We merge strategic consultancy [content design and objective setting) with sustainable supply
lhealthy hospitality via natural products and eco-friendly packaging).Full execution including
logistics management and digital event infrastructure



Olpoigoll

augall Oldilollg

201 .auolpnl puleny dnnaio whdilog Joe yijgg winign tuleyg é)lalg punni

aunnll aolunldl] Wlayjglll 9o (Gunydlpw Bhall 111ig cqinoll a0n i) ulylaiw I

aund I auindll awidlg vlduwaglll 6)1al) yaiillg (Gudd Guanll vdeilly dueuhll Glniiog
(oblleall



Sustainable Sports |
Events 4
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Urganizing tournaments, races, and innovative sports activities with regional partnership building.
We apply environmental footprint reduction standards: circular waste management, reusable

temporary construction materials, and renewable energy supply points for temporary facilities.
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We Serve

Change Makers

Eco Axis Holding's expertise spans diverse sectors pursuing
institutional excellence and sustainability:

Consultancy & Training: Listec Sustainable Supply Chain: Large-scale

companies - Government ministries & farms ¢ agricultural cooperatives
entities - Family businesses - Sports Livestock production companies - Green
federations & clubs - Educational construction & real estate developers
institutions - Investment funads & Healthy food retail chains - Restaurants

financial authorities. g hospitality seeking natural products

Projects & Events: Real estate developers
committed to sustainability standards -
| and reclamation projects - Smart
infrastructure - Sports & entertainment
organizations - International conference
and forum organizers.
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We build integrated business ecosystems that drive sustainable growth while balancing
economic returns with corporate responsibility... Wnere Sustainability Meets Strategic
Intelligence.
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Where Sustainability Meels Strategic Intelligence



